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	The right person for each role isn't always the obvious choice. Use this framework to think carefully about who you're asking to take on each role — and what that role actually requires of them. Then have the conversation with the person before you name them officially.


 
HEALTHCARE PROXY
This person speaks for you in medical situations when you cannot speak for yourself.
	What the role requires: Availability during a medical crisis. Ability to make decisions under pressure and emotion. Willingness to stand firm against family disagreement. Comfort communicating with medical professionals. Understanding of your specific wishes.


 
I've chosen (or am considering):
	 
 


Why this person fits the role:
	 
 
 


Concerns or limitations to discuss with them:
	 
 
 


Backup proxy (in case primary is unavailable):
	 
 


FINANCIAL POWER OF ATTORNEY
This person manages your finances if you become incapacitated.
	What the role requires: Financial literacy and judgment. Trustworthiness (this role has significant access and authority). Organization and attention to detail. Availability for ongoing responsibilities. Willingness to keep records and be accountable.


 
I've chosen (or am considering):
	 
 


Why this person fits the role:
	 
 
 


Concerns or limitations:
	 
 
 


Backup financial POA:
	 
 


EXECUTOR / PERSONAL REPRESENTATIVE
This person carries out the terms of your will after your death.
	What the role requires: Organization and ability to manage a process that may take 6–18 months. Willingness to navigate legal, financial, and family dynamics. Availability for a significant time commitment. Basic financial literacy. Ability to stay neutral when family members disagree.


 
I've chosen (or am considering):
	 
 


Why this person fits the role:
	 
 
 


Does this person know they've been named? Discussed on:
	 
 


TRUSTEE (IF APPLICABLE)
Named trustee:
	 
 


Successor trustee:
	 
 


Special considerations or instructions:
	 
 
 


NOTES ON CONVERSATIONS HAD
It's not enough to name someone — they need to know, and agree.
Conversations held and key points discussed:
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