Home Care Agency Checklist
Before It's Urgent   ·   www.nononsenseaging.com
	Not all home care agencies are equal. Ask these questions before you hire. Whether you need a few hours of help each week or full-time live-in care, the agency you hire makes an enormous difference. Use this checklist when interviewing agencies — and compare notes across at least two or three before deciding. Use one copy per agency.


 
AGENCY INFORMATION
Agency name, address, and website:
	 
 


Contact person and phone:
	 
 


Date interviewed:
	 


LICENSING, INSURANCE, AND BACKGROUND
☐   Agency is licensed in our state
☐   Agency carries workers' compensation insurance
☐   Agency carries liability insurance
☐   Criminal background check on all staff — verified
☐   Drug testing policy in place
☐   References from current or former clients available
STAFFING AND CONSISTENCY
☐   Same caregiver(s) assigned consistently (not random rotation)
☐   Backup caregiver available if primary is sick or unavailable
☐   Supervisor assigned to our case
☐   Caregiver introduction before first shift
☐   Staff retention / turnover rate disclosed or asked
CARE PROCESS
☐   Care plan developed based on individual assessment
☐   Family / client involved in care plan creation
☐   Care plan reviewed and updated regularly
☐   Communication with family documented and timely
☐   Caregiver trained in our specific care needs
☐   Agency coordinator available for questions and concerns
CONTRACT AND FINANCIAL
Minimum hours per visit and per week:
	 
 


Hourly rate and rate for different levels of care:
	 
 


☐   Contract reviewed — cancellation policy is reasonable
☐   Billing process is clear
☐   Long-term care insurance accepted (if applicable)
OUR ASSESSMENT
Strengths of this agency:
	 
 
 


Concerns:
	 
 
 


Decision — hire / follow up / pass and why:
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